Community Futures Nadina 
Performance Results for 2025-26   
Community Futures (CF) is a national program that fosters entrepreneurship and community economic development in rural Canada. There are 34 CF offices in British Columbia, mandated to deliver a variety of services ranging from strategic economic planning, technical and advisory services to businesses, loans to small and medium-sized businesses, self-employment assistance programs, and services targeted to youth and entrepreneurs with disabilities. CF offices are non-profit corporations run by salaried staff and guided by volunteer boards of directors.  
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	Community Futures Performance Results
	2025-26

	Strong rural community strategic planning and implementation

	1. Number of community-based projects 
	4

	2. Number of local and regionally based community strategic plans developed and/or updated
	3

	Rural access to business development services
	

	3. Number of business training session participants 
	4

	4. Number of business advisory services 
	381

	Rural access to capital and leveraged capital
	

	5.  Value of loans
	$446,581.00

	6. Number of loans  
	5

	7. Number of jobs created/maintained/expanded through lending[footnoteRef:1] [1:  Estimated at the time of lending] 

	15

	


	Provide additional Information (e.g. success stories, links to priorities, leveraging work, communication events, etc.) 


	Rednexx Recycling Inc.
Rednexx Recycling Inc. is a locally owned recycling depot in Houston, B.C., established to restore essential recycling services after the community’s only depot had closed. CF Nadina provided hands-on business advisory support, including developing a comprehensive business plan, detailed financial forecasts, and guiding the owners through the Encorp application process. We also supported the client in preparing for lender discussions, which contributed to successfully securing financing through their financial institution. Our role was instrumental in helping transition the project from concept to an operational business. This initiative aligns with PacifiCan priorities by supporting rural economic development, environmental sustainability, and improved access to services in an underserved community. As a result, the depot has reopened as the primary recycling facility serving over 3,500 residents in the region, significantly reducing the need for long-distance travel. The business currently supports two full-time family-run jobs, with potential for future employment as operations expand. The owners have invested approximately $20,000 in facility upgrades, including improvements to sorting areas, accessibility, lighting, and overall site conditions, creating a safer and more efficient customer experience. Overall, this project demonstrates how targeted advisory support can unlock financing, re-establish critical infrastructure, and generate lasting economic and environmental benefits for a rural community. 

Atna River Contracting
Atna River Contracting is a locally owned and operated business providing equipment operation, landscaping, towing, and related services within the community. The owner, Freddy Brown, had already established the business and built a strong reputation when the sole proprietor of Red Rocket expressed interest in retiring. Recognizing a strategic opportunity, Freddy pursued the acquisition of Red Rocket’s assets to expand his existing operations, retain local services, and strengthen his market position.
Our organization provided both business advisory services and financing to support the acquisition, including guidance on structuring the purchase, assessing financial viability, and developing cashflow projections to ensure sustainability. We worked closely with Freddy throughout the process, supporting due diligence and helping align the expansion with realistic operational and financial expectations. This initiative aligns with Government of Canada and PacifiCan priorities by supporting rural business growth, succession planning, and local ownership.
As a result, the transition preserved a long-standing local business while enabling Atna River Contracting to expand its service capacity and offerings. The project supported continued employment, including the creation of one full-time position in addition to Freddy, with potential for further job creation as the business grows. Freddy strengthened his business management and financial planning skills, improving long-term sustainability and resilience. Overall, the initiative contributed to economic stability in the community by maintaining essential services and supporting a successful business transition.

Peaks and Valleys ADHD Coaching 
Peaks and Valleys ADHD Coaching is a Smithers-based business providing specialized coaching services to youth, adults, and families navigating ADHD, addressing a significant service gap in the Bulkley Valley. The business was founded by Tashi Newman, a certified ADHD coach whose personal experience and community connections helped identify a strong unmet need for accessible, local support. Through business advisory services and financing support, Community Futures Nadina assisted Tashi in formalizing her business plan, strengthening her operational approach, and accessing capital to establish a dedicated coaching space. This support enabled the business to transition from early-stage demand to a structured, revenue-generating service with a growing client base across the region and beyond. The initiative aligns with Government of Canada and PacifiCan priorities by supporting rural entrepreneurship, improving access to health-related services, and fostering inclusive economic participation, particularly for individuals and families affected by neurodevelopmental conditions. As a result, the business has created self-employment, generated projected annual revenues of approximately $90,000, and increased access to mental wellness supports in an underserved rural community. Longer term, the business is positioned for expansion into additional services, including workshops and counselling certifications, further strengthening regional capacity and service diversity.	




